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Questions



Q1 “social Innovation”
and
“development’”



Q2: context



Q3: systems of care



Q4. systems of
exchange



Takeaways



Takeways:
concepts
Connections
Capability



concepts



Cconcept:
‘resource ecologies’
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Connections



New combinations:
actors
stakeholders
project partners
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closed srstem

open system




Capabllities



Capabllity 1.
scoping + framing



DISCOVERY GENERATION SYNTHESIS ENTERPRISE
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Capabllity 2:
service design
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Capabillity 3:
project design
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DIEC could be imagined a a place working over 3 floors

Classrooms
Lecture theatre - Seminar room

TEACHING AND
LEARNING FLOOR

PROJECTS Q
FLOOR

exchange

—

T
Experieance
prototyping
spaces :
IP store !h people and places
RESOURCES
FLOOR

Knowledge
mianagement

Consequences lab
Enterprise incubator

Expariance studic = Accounts
Problem workshop Legal Project Publishing

dormitories




Capabllity 4.
community of practice
design
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Communities of Practice:
A New Tool for Government
Managers
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* 2 to 3 federal agency coordinators facilitate network Stakeholders
activities, link with agencies, and provide support * Federal/state/local agencies
functions (coach other coordinators, develop * Foundations
technology, liaise with sponscr, etc.) * Conference of Mayors
o O O = Mational Governors
« 13 mernl:::-ers—ean;h a local, cross-sector coaliton o U O s
focused on a particular domain {such O e Legislators

as workforce development)— who par- Champicns O
ticipate in conferences, projects,
visits, listsery, etc.

* Apgency champions provide
technical assistance and
intervene to help sclve .
problems for members
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* A0 “charter members”
who participate through
listsery and website

sponson Steering
committes

* Steering committes guides
network development;
includes sponsor, coordina-
tors, support team, and federal

agency champions .

* Peripheral participants are colleagues Indirect, peripheral
of partners and charter members; network participants
members pass along information and ideas that are
posted on listserv or website

Charter members

* Stakeholders include federal/stateflocal agencies and
other groups who support or influence members and
who could be influenced by their ideas and proposals




all that in three days?
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